The word freelance comes from travelling missionaries in mediaeval times- warriors with a “free lance” (large sword) who were not tied to the service of a particular king, but would go from castle to castle fighting for who they thought was in the right or whoever paid them the most.

In this working group for freelancers working in the field of cultural management, we wanted to re-introduce the idea of the freelancer as a modern warrior, working project to project, fighting the good fight for whoever we believe in (or sometimes, whoever can pay our wine and bread). 

For this, we need to develop tools (because every tool is a weapon if you hold it right).  So we used creative brainstorming techniques based on the theory of design thinking to identify our challenges, and create solutions.

Our challenges:
*finding the balance between personal and professional 
*maintaining artistic integrity in our work, while making enough means to survive 
*finding ways to join forces and support each other
*how to sustain ourselves and our work regardless of ups and downs of public funding 
*staying true to our roles as shapers and shakers of culture

The concrete solutions we came up with are:
A local network for skill trade.   This is the concept of creating a work force larger than ourselves as individuals, by identifying others who have different skills, and setting up a platform for skill/work trade on a project to project basis (such as, trading web design for film editing, etc.).  This could also include creating shared working spaces in a café, or having a different freelancer hosting a work day in their home once a week, for people to work individually in a shared space, to increase productivity through a professional working environment, as well as having others around that you can ask for advice, when needed.

A Timetable for balancing personal, artistic, and professional time. Many freelancers (including the moderators) also have an artistic practice alongside their professional ones as producers/cultural managers, and it is a careful balancing act, to make sure that all parts get the proper amount of time and energy, including time to turn the computer off and relax!  This is especially challenging for freelancers that work from home, as many do.  The concept here is to create a working timetable, designating specific hours for specific tasks and stick to it, to maintain balance so that you do not get overwhelmed or lose sight of a task.

Guides for alternative business/funding models.  This would be a how-to guide for alternative funding- as state funding becomes more and more unreliable, we must find a way to make sure the work continues.  This would include online platforms such as crowd funding, finding patrons (individual sponsors to help financially support your work), seeking sponsorship or in-kind donations of goods and services from companies, looking for interns or work force through schools to find people who would be willing to work in exchange for reference/experience (unpaid), and the sharing of materials and equipment (such as a professional quality printer), working space, or employees (such as an accountant) among a collective of freelancers to cut costs.

Chicken Soup for the Freelancer’s Soul.  A collection of reminders and encouraging thoughts to help with the all important, yet often overlooked moral support that freelancers need.    
“Shut off the phone/computer sometimes- Learn to say no so that you can take a break when you need it!”  
“Don’t waste energy on negativity- love yourself!”
“Don’t be secretive- share what you are doing with the world- talk to people, see people- you never know who may become an ally or help in your project.” “Define the rules in your work and stick to them” 
“Have a mentor” 
“Separate ego and business- bad professional experience doesn’t mean you are a bad person.”

However, the strongest thing that came out of this working group was not a tool, but a call for action- to create a network, platform or even a union to address the particular needs of freelancers- international platform for exchange, collaboration and advocacy. 

The large and loud numbers of freelancers in IETM is also perhaps telling about our current constitution of the world of cultural management- more and more people turning towards the freelance way in response to increasing constraints in state supported institutions and larger cuts in funding.   We are all very aware of the crisis, and as I see it, there are two ways to react, either to fight back against the system, (as the working group for politics so bravely tackled) or to explore alternative working models outside of the system- namely, working independently, freelancing.

So inspired by this meeting, we will set forth on the task of creating a sustainable system/platform for freelancers, by identifying individuals interested in joining, similar organizations already in place for the support of freelancers, which we could either join forces with or learn from, finding individuals who have experience in starting large networks, to be advisors/mentors, and dedicated people willing to join the team as part of the organizational committee, as well as technical/web support.

We will continue with this mission, and keep track of our progress through a blog which anyone can join (www.internationalalliance.wordpress.com) until the next meeting in Copenhagen, during which we hope to once again unite forces, and come together to create a mission statement, an official declaration, and launch a sustainable platform for freelancers.

So the question is, how do we start a network, what are the next steps, and who’s with us?
[bookmark: _GoBack]If you are interested in joining forces or receiving updates, contact internationalalliance11@gmail.com
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